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Foreword

The work which the childcare sector provides has far outreaching
benefits to children, families and communities and many
organisations require funding from a range of partners to enable
them to provide a high quality service for children.

The success of the delivery of the current childcare provision
throughout the Eastern Board has been determined by the pooling
of resources from many sectors, statutory, voluntary, private and
external sources and the dedication and commitment to improving
services for children by the many groups and organisations within
the childcare sector. Many organisations involved in delivering
services find it difficult to source information on grant aid or find
details of likely alternative sources of funding to which they could
apply for assistance. There are often sad consequences for
providers by not having adequate information-wrong decisions,
missed opportunities, wasted time, money and energy. The irony
is that information is often available, somewhere but does not get
to the people who need it, in a form which enables them to act on
it.

It is therefore my pleasure to present to you The Early Years
Funding Guide. The information provided in this guide indicates
the range of funding sources available and provides guidelines on
preparing budgets and information on how to bid for funds.

The publication of this simple signpost guidance clearly
demonstrates how the Eastern Childcare Partnership and the
District Partnerships have innovatively and pragmatically
responded to an identified local need.

| hope this publication will provide and assist many organisations,
groups and individuals to overcome the barriers they previously
experienced in accessing information on grant aid and will enable
their participation in the future developments within the Early Years
Childcare service provision.

The Eastern Childcare Partnership would like to thank all the
members of the local district partnerships without whose time and
commitment this publication would not have happened.
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Theresa Nixon
Chair - Eastern Childcare Partnership
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Abbey National Community Partnership

Size of grants:
Amounts vary ranging from a minor donation £100-1000 to a major
donation £5000 — 20,000.

Range of interests:

Main focus is equal opportunities in the areas of education and
employment for disadvantaged members of society, primarily those
in disabled or socially excluded communities.

Exclusions

The Trust will not make donations which:

directly benefit specific individuals;

support lobbying or political parties;

benefit principally a single religious or ethnic group;
help causes outside of the UK;

are for more than one year.

How to apply:

There is no formal application form. When writing for support,
please focus on your specific needs and relate these to the
priorities of the Trust. It is helpful to provide more general
supporting information such as a recent newsletter or annual
report.

Contact:

Wendy Dempster, Secretary, Northern Ireland Community
Partnership, Abbey National plc, Abbey National House,

1 Mays Meadow, Belfast BT1 3PH

W: www.abbeynational.co.uk




Argos

Argos Community Support

Size of grants:

The minimum donation is £250 for charities (This means that we
will not be giving small raffle prizes, rather we will be concentrating
efforts on giving either goods or vouchers for specific projects).

Range of interests:

Support is given only to;

registered charities;

non-profit making organisations -not trusts and foundations.
Projects supported include providing equipment for a play school
which had been vandalised,

Exclusions

The charities supported must be people related e.g. education,
health or children but we do not support animals and animal
welfare charities

How to apply

Applications by charities will be restricted to two a year which
means that no more than two donations will be made to the same
charity in a 12 month period.

Applications must be received in writing.

Contact:

Argos Media Relations
489-499 Avebury Boulevard
Milton Keynes MK9 2NW
W: www.argos.co.uk




ASPECT

Aspects of Life Fund

Size of grants:
Fund contributions are grants up to £5,000.

Range of interests:

Focus areas are:

Environment & Animal welfare;

Disabled:- meeting the needs of the disabled, with an emphasis on
helping them to improve their quality of life;

Economically disadvantaged:- addressing the needs of the
economically disadvantaged, with an emphasis on helping them to
be self-sufficient.

Children:- promoting the healthy and positive development of
children under the age of sixteen.

Exclusions

Funding is not available for:

Religious groups, clubs or unions, political organisations,raffles,
auctions, gifts, or prizes, sponsorships, sports events or
individuals.

How to apply

Applicants should submit proposals that include:

organisational profile, project description, evaluation process,
annual report or statement of account, optional information
listing of other funding sources

listing of trustees and directors

current brochures, newsletters, or literature

Funding requests must be based on direct programme or project
costs and not on general administration expenses.

Grant proposals are reviewed four times per year.

Contact:

The Aspects of Life Fund

Aspect Telecommunications Ltd.

2 The Square

Stockley Park, Uxbridge, UB11 1AD

W: www.aspect.com/company/lifefund.cfm



BBC Children in Need Trust

Size of grants:

The amounts available are restricted by the Trusts dependence on
the success of the annual appeal. There is no stated minimum or
maximum amount but maximum length of funding is 3 years.

Range of interests:

The Trust seeks to improve the quality of life for children and
young people of 18 years and under who are disadvantaged,
specifically;

those with mental, physical or sensory disabilities

those with behavioural or psychological disorders

those living in poverty or situations of deprivation

those suffering through distress, abuse or neglect.

Exclusions

The Trust will not consider applications from private individuals nor
family/friends of individual children. Grants will not be provided to
projects which are unable to start within 12 months; for children to
travel abroad; for medical treatment or research; to finance loans
or retrospective funding; for general appeals.

How to apply

Application form available from the contact address. There are two
closing dates for application each year — 30 November and 30
March. Applicants may apply to only one of these dates.

Contact:

BBC Children in Need
Broadcasting House
Ormeau Avenue
Belfast BT2 8HQ

W: www.bbc.co.uk/cin




The Blackburn Trust

Size of grants:
£100 - £750. No grant is likely to be made where the grant would
be less than 10% of the total cost of the project.

Range of interests:

Directed towards;

giving assistance to women and/or children in need of care and/or
protection, and

towards the support and care of the family.

Exclusions

The Trust will not consider applications from:

Individuals;

projects dealing mainly with young people over 11 years old;
projects for adult disabled or elderly;

academic or medical research/equipment;

paying off debts;

general appeals.

How to apply
Formal application form to be completed and returned with a
recent statement of accounts and legal/charitable status.

Contact:

Cleaver, Fulton & Rankin Solicitors
50 Bedford Street

Belfast BT2 7FW



Bombardier Aerospace

Size of grants:
Varies, normally not more than £5000

Range of interests:

Four main areas of support:

Education;

Environment;

Equal opportunity;

Economic development — community regeneration & support —
community relations.

Exclusions

Applications will not be considered for:

Individuals; travel; sport or arts projects; capital projects; medical
charities.

How to apply
Apply in writing to the contact giving brief outline of specific project
and requirements.

Contact:

Corporate Community Involvement Manager
Bombardier Aerospace,

Airport Road,

Belfast BT3 9DZ

T: 9073 3563

W: www.aerospace.bombardier.com




The Camelot Foundation

Size of grants:

Grants range from between £10,000 to £90,000 and Trustees are
able to agree between 20 and 40 grants per year, depending on
their size.

Range of interests:

Transforming Lives targets;

the development of new approaches and creative ideas for re-
connecting marginalised young people to the mainstream of UK
life.

making the voice of young people themselves is heard in policy
events.

Exclusions

Work with children under 11 or over 25; Large national charities;
Work that is the responsibility of a local or health authority;
Individuals; Capital projects (buildings); Play schemes, holidays or
after school clubs

How to apply

Grant application form and guidelines for the Transforming Lives
programme are available by sending an A4 self-addressed
envelope to the Foundation.

Contact:

Julie Gibson — Grants Manager
Camelot Foundation

University House

11-13 Lower Grosvenor Place
London SW1W OEX

T: 020 7802 0193

W: www.camelotfoundation.org.uk
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The Carnegie Trust

Size of grants:
Grants usually range from £1,000 to £30,000 in total.
Grants may be for one year or phased over up to three years.

Range of interests:

The Trust seeks to;

support rural community development;

help to improve prospects for young people;
support their active participation in society

Exclusions

They have a range of exclusions including:

Formal education, research or publications, conferences and
exhibitions, animal welfare, sports, medical purposes, holidays,
arts centres, professional arts companies and festivals (including
performances and workshops

How to apply

Application is usually by letter accompanied by a range of
additional resources, including:

Brief description of the organisation

Description of the project

Budget for the project

Plans for monitoring and evaluating the project

Last annual report, audited accounts, the main part of the signed
constitution, charity registration number and committee
membership.

Contact name, postal and e-mail addresses, telephone and fax
numbers.

Contact:

Carnegie UK Trust

Comely Park House, Dunfermline,
Fife KY12 7EJ

T: 01383 721445

W: www.carnegieuktrust.org
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The
Community Foundation
for Narthern lreland

You & Your Community Millennium Awards

Size of grants:

The You & Your Community Millennium Award can be used to
cover projects within a range of £1,000 - £2,500.

Three hundred awards available to individuals and small groups.

Range of interests:

These grants, known as Millennium Awards, pay for individuals to
undertake a community project and to gain the necessary skills
and experience to help them implement their project on a voluntary
basis. Community can be defined as geographic or interest. The
Scheme is open to applicants aged 12 years and over, and we will
give particular priority to people from disadvantaged areas and
groups. Applicants should identify a project which has a wider
public benefit, and which will build and enhance the individual’s
own skills.

A number of themes for the Awards have been identified;

projects with young people;

older people;

physical environment;

health and community care;

arts and communication;

community economic development,

education;

community and social change.

Awards can include for example, costs for education or training
courses, study visits and associated travel costs, project activities,
small items of equipment/materials and other costs necessary for
the successful implementation of the project.

Exclusions

Although Awards are to support individuals, in certain
circumstances we will consider an application from two or more
people working together on a project.

How to apply



Contact the Community Foundation to discuss your idea.

Contact:

Community Foundation for Northern Ireland
Community House, Citylink Business Park
Albert Street

Belfast BT12 4HQ

T: 9024 5991

W: www.communityfoundationni.org




COMMUNITY
FUND

Community Fund

Size of grants:

Applications can be made for capital and revenue funding. The
minimum amount that can be applied for is £500. The maximum
amount normally awarded in Northern Ireland is £250,000.
Maximum length of funding 3 yrs per application, total max 5 yrs.

Range of interests:

In Northern Ireland one of the priorities for 2002/03 are: Children
and young people

The priority will be to fund projects that benefit:

young children aged 0-3, by promoting their physical and social
development and providing creative stimulation for them;

young people aged between 11 and 16, by enhancing or
developing their participation in society and promoting positive
community interaction.

Exclusions

The Trust will not consider applications from:

Individuals; projects dealing mainly with young people over 11
years old; projects for adult disabled or elderly; academic or
medical research/equipment; or paying off debts; or general
appeals.

How to apply

There are two application forms depending on the funding amount
that you are requesting. ie form 1 = under £60,000.

It is a continuous programme with no closing dates.

Contact:

Community Fund Northern Ireland
2" Floor Hildon House

30-34 Hill Street

Belfast BT1 2LB

T: 9055 1455

W: www.community-fund.org
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The Esmee Fairbairn Foundation

Size of grants:

The foundation asks that the amount you request should be the
amount you need - there is no upper or lower limit. Grants can be
for one year or longer, although normally not longer than three
years. They make grants towards core costs, which are running
costs such as staff salaries or overheads and project costs.

Range of interests:

The Foundation aims through its funding to improve the quality of
life, particularly for people and communities that face
disadvantage.

They make grants in four areas:

Arts & Heritage;

Education;

Environment;

Social Development

Under the theme of education the Foundation gives priority to:
Early years development covering the years 0-5

They are particularly interested in:

partnerships between early education providers and other
agencies with clear benefits for pre-school children and the wider
community

professional development opportunities that will enhance high
quality play and learning activities in non-statutory early years
settings

improving access to pre-school education for children with physical
or learning disabilities.

Family learning

They are particularly interested in:

family learning programmes which benefit parents, children and
the community involving hard-to-reach parents in the education of
3-7 year olds.

Exclusions



You must be a registered charity or a group with charitable
purposes

The work must benefit a group of people, not an individual
The work must benefit people within the UK.

How to apply

You will need to complete an application form and write a proposal
document telling them about the proposed work. Send this with
any supplementary information that is requested. You can apply at
any time as they do not set deadlines for applications.

Contact:

Esmee Fairbairn Foundation
11 Park Place

London SW1A 1LP

T: 020 7297 4722

W: www.esmeefairbairn.org.uk




The Esmee Mitchell Trust

Size of grants:

There is no restriction on the size of grants, they usually range
from £500 upwards.

Grants are generally one-off rather than two/three years.

Range of interests:

The Trust has a particular interest in;

heritage, culture and the arts;

those with mental, physical or sensory disabilities;
those with behavioural or psychological disorders;
those living in poverty or situations of deprivation;

those suffering through distress, abuse or neglect.

Exclusions
Grants are not usually given to individuals.

How to apply

Apply in writing to contact enclosing three copies of the
following:

description of the project

recent statement of accounts

copy of constitution

list of committee members

contact address and telephone number

Contact:

Northern Bank Executor & Trustee Co. Ltd
PO Box 183

Donegal Square West

Belfast BT1 6JS
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The Gatsby Charitable Foundation

Size of grants:
The grants are usually under £10,000 but the Foundation have
funded projects up to £200,000.

Range of interests:

The Trustees are concerned that children and young people facing
multiple disadvantages should have equal access to opportunities
for educational and social development, and the resources to help
themselves.

The Trustees have identified three areas of main concern:

* language and communication development of disabled and
disadvantaged children and young people;

» disadvantage caused by exclusion from school or family life;

- the mental health and well-being of young people.

Exclusions
The trustees generally do not make grants to individuals

How to apply

Trustees will only consider applications made on the Trust's own
form and returned with the requested information. Contact with the
Trust is advised as the rarely respond to unsolicited requests.

Contact:

The Gatsby Charitable Foundation
Allington House (1st Floor)

150 Victoria Street

London SW1E 5AE

T:020 7410 0330

W: www.gatsby.org.uk




The Gulbenkian Foundation

Size of grants:
There is a notional limit of £10,000 to any one grant.

Range of interests:
The current categories of grant-making are:
Arts; Education; Social Welfare; Cultural Relations.

Exclusions

The Foundation does not give grants for:
Basic core costs

Conferences or seminars

Holidays of any sort

Religious activities

Medicine or related therapies

Sports

Buildings

How to apply

You must include information with your application on: the exact
purpose of the grant, the amount required, information on your
organisation, annual report and audited accounts. Trustees meet

quarterly.

Contact:

Calouste Gulbenkian Foundation
UK Branch

98 Portland Place

London W1B 1ET

T: 020 7636 5313

W: www.qulbenkian.org.uk




¥ Joseph Rowntree Foundation

The Joseph Rowntree Foundation

Size of grants:

It spends about £7 million a year on a research and development
programme that seeks to better understand the causes of social
difficulties and explore ways of better overcoming them.

Range of interests:

The Foundation is one of the largest social policy research and
development charities in the UK.

Supporting and strengthening local communities is an overarching
theme for the Foundation's work.

The rural dimension is welcomed in all proposals.

Children, Young People and Families Committee funds research
and policy and practice development work on issues relating to
children, young people and families.

They will also consider outlines for proposals that fall outside the
priorities that they contribute towards their overall aims.

Exclusions

The Foundation does not generally support general appeals, core
or revenue funding, including grants for buildings or equipment;
conferences, websites or publications, statutory funding,
educational bursaries or sponsorship for individuals.

How to apply
A standard application form should be completed for all
applications for funding.

Contact:

Joseph Rowntree Foundation
The Homestead

40 Water End

York, North Yorkshire

YO30 6WP, UK

T: 01904 629241

W: www.jrf.org.uk
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Kelloggs Community Donations Fund

Size of grants:

The Awards offer three levels of funding:

30 'Start Up' awards of £500 for new or recently established
provision

20 'Expansion' Awards worth £1,000 for developing existing
provision

8 'Excellence' awards of £2,500 for demonstrating best practice.

Range of interests:

The Breakfast Club Awards offer breakfast clubs across the UK the
opportunity to apply for funding and receive recognition for their
work.

Exclusions

Priority will be given to projects based in the Manchester and
Wrexham areas. Contact the N.Ireland representative for current
details.

How to apply
Contact the Breakfast Club Awards Co-ordinator at the contact
number.

Contact:

Education Extra

Tony Apicella N.Ireland contact: Mary Laverty
17 Oldford Road T:028 2076 8605

London E2 9PL
T: 020 8709 9900.
W: www.educationextra.org.uk
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Lloyds/TSB Foundation for N.I.

Size of grants:

The funding range is generally between £500 and £10,000.
Requests outside the area of interest can receive up to £5,000 and
up to £10,000 to those within these areas. They will accept
applications for two or three-year funding.

They recommend you contact the local office if you intend to apply
for sums towards the top of this range or if you are applying for
funding over two or three years.

Range of interests:

The Foundation has 3 main objectives:
meet social and community needs
promote education and training
support scientific and medical research

Priority areas include;

Cross-community development, needs of carers, elderly people,
crime prevention, employment and training (for disabled and
disadvantaged people), homelessness, promotion of volunteering
and parenting, prevention of substance abuse & needs of young
people and rural communities.

Areas of special interest 2002- 2003 onwards

The three headings are;

Family Support;

Challenging Disadvantage and Discrimination;
Helping to make the Voluntary Sector more effective.

The Family Support heading aims to give people the support they
need to be good parents and carers. Specifically to,

help men play a more active role in parenting and caring;
develop and improve relationships between people of different
generations;



help young people, especially those who are in or leaving care, to
develop skills they will need throughout their life; and support
families who have to cope with challenging behaviour.

Exclusions
Grants are not usually given to individuals.

How to apply

Send a completed application form to the regional office with;
A copy of your latest report and accounts (or draft accounts if more
recent). These should be signed as approved on behalf of your
Management Committee or equivalent.

A photocopy of your most recent bank statement.

If you are applying to fund an employee post: a copy of the job
description.

Contact:

Lloyds TSB Foundation for Northern Ireland
The Gate Lodge, 73a Malone Road

Belfast BT9 6SB

Tel: 028 9038 2864

W: www.lloydstsbfoundations.org.uk




MARKS &
SPENCER

Marks & Spencer Community Programme

Size of grants:
Minimum of £1,000 and maximum of £5,000 per appeal.

Range of interests:

The community programme concentrates on key social issues that
relate directly to their business. They focus on three main themes:
Health, Education & Learning and Safety.

Their stores support local communities in a number of ways:

They have their own local budget to respond to small requests.
They present cheques to local organisations.

They establish local links.

They take part in the company's matching funds scheme - which
benefits the local charity, and our employees have great fun in the
process.

Exclusions

They are not able to consider appeals that fall within the following
categories:

« appeals by individuals

* The arts, overseas trips, capital funding projects, sports, animal
welfare charities, political parties, religious bodies, environmental
projects

How to apply
Apply in writing to the contact address or through your local store.
Appeals will be considered on a quarterly basis

Contact:

Community Involvement

Room D147, Marks & Spencer plc

Michael House, Baker Street

London W1U 8EP

T: 020 8700 7505

W: www.marksandspencer.co.uk/thecompany




Nationwide

Foundation

Stupporting comiminities

rcetionicide

Nationwide Foundation

Size of grants:

The Foundation is prepared to consider applications for grants for
up to £30,000 for work spanning up to three years. However, the
great majority of grants will be between £500 and £10,000 and will
be made on a one-off basis. The Foundation may fund a piece of
work in its entirety or with a number of other funders.

Range of interests:

The programme is designed mainly to help charitable and
voluntary organisations to contribute to the regeneration of their
rural neighbourhoods. Applicants must demonstrate how their
proposals will bring a clear community benefit to areas of social
and economic deprivation.

Proposed activities may include:

Relief of poverty through projects to educate, train or retrain
unemployed people.

Support to young people who are likely to be excluded from
mainstream education or those who are at risk of offending.
Community based learning support.

Self-help projects in deprived communities

They are particularly interested in:

Areas of significant need in rural communities - schemes
addressing social isolation are of particular interest.

Projects offering accessible, integrated and sustainable support to
people who are vulnerable or only just managing.

Projects working alongside young people, families and older
people living in disadvantaged or marginalised communities.

Rural disadvantage - projects which promote access to groups and
communities through transport, befriending, buddies schemes and
volunteering; encourage social inclusion and improve services in
rural communities; tackle isolation by improving the opportunity for
access to services, employment and the benefits of a wider
community.

Exclusions



They have a large list of exclusions which includes individuals,
national charities; animal welfare; conservation; promotion of
religion or politics; loans or business finance; expeditions or
overseas travel; charities which have substantial reserves;
activities primarily the responsibility of central/local government;
acquisition of mini buses and other vehicles; purchase, conversion,
buildings, gardens or playgrounds; museums or galleries;
endowment funds.

How to apply

Application forms are available from The Foundation Office. The
form must be completed in full (typed or written legibly). Please
return your completed application form by post.

Contact:

The Nationwide Foundation,
Nationwide House, Pipers Way,
Swindon, Wiltshire SN38 2SN

T: 01793 657183

W: www.nationwidefoundation.org.uk




Nestle Community Support

Size of grants:
Grants in the range £100-£5000 with the majority under £1000.

Range of interests:

They providing support in various ways, and will assist;

schools;

charitable organisations;

hospitals.

One of their projects is Kids' Clubs Network which is the leading
national charity promoting and supporting out-of-school childcare.

Exclusions

As a guide, they do not support student expeditions or tours,
political organisations, or causes which benefit only one individual.
They prefer to give direct to charitable organisations, rather than
through third parties, and so they do not support sponsored runs,
walks, swims etc, and nor do they buy advertising space in charity
programmes.

How to apply

Write to the Community Co-ordinator at the contact address or
apply by completing a simple application form online
(www.nestle.co.uk/about/).

Contact:

Nestle Uk Head Office

St. George’s House
Croydon, Surrey CR9 1NR
T: 020 8686 3333

W: www.nestle.co.uk




The Pilgrim Trust

Size of grants:

The small grants scheme has grants up to max £1000 but are
usually considerably smaller than that. There is a larger grants
programme from the London contact.

Range of interests:

Projects that provide training, information and discussion.
Priority is given to projects concerned with communities that;
are particularly disadvantaged;

small grants make a significant impact;

projects working with young people aged 10-25 year.
Projects must be based in N.Ireland.

Exclusions
No grants to individuals, sports clubs, playgroups, summer
schemes, musical/theatrical productions.

How to apply
Formal application form. Small grants are administered on behalf
of the Trust by VSB.

Contact:

Pilgrims Trust Pilgrims Trust
C/loVSB Cowley House

70-72 Lisburn Road, 9 Little College Street
Belfast BT9 6AF London SW1P 3XS
T: 90200850

W: www.vsb.org.uk




The Ragdoll Foundation

Size of grants:
The majority of grants range from £500 — £20,000

Range of interests:

The grants are for projects, activities or events which promote the
education and development of young children (0-8yrs) through the
arts. Imaginative, creative and innovative schemes are
encouraged.

Exclusions
Grants are not given to large capital projects, vehicles, holidays,
the promotion of religion or projects relating to animal welfare.

How to apply

There is no standard application form. Submit an initial proposal
including details on the purpose of the grant, the budget, your
organisational details and other relevant information eg. accounts.

Contact:

Ragdoll Foundation

Russell House, Ely Street
Stratford Upon Avon
Warwickshire CV37 6LW

T: 01789 773059

W: www.ragdollfoundation.org.uk




The Roald Dahl Foundation

Size of grants:
The grants range from £175- £10,000 over two years

Range of interests:

The Foundation has very specific interests and will only fund
projects relating to:

Literacy

Haematology

Neurology

Out of school clubs and their families who would like to improve
literacy skills are encouraged to apply.

Exclusions
The Foundation will not fund statutory bodies, core funds or
research projects. Grants are not given to art projects.

How to apply
Application is through a formal application form accompanied by a
covering letter.

Contact:

The Roald Dahl Foundation

92 High Street

Great Missenden

Bucks HP16 OAN

T: 01494 890465

W: www.roalddahlfoundation.org
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Ronald McDonald’s Children’s Charities

Size of grants:
Grants in the range £100-£5000 with the majority under £1000.

Range of interests:

McDonald's is committed to family values, so it makes sense that a
great deal of our charitable efforts are directed towards children's
welfare.

Charitable grants are made to;

registered charities;

educational institutions.

Grants made to enabling the purchase of equipment relating to
Special Needs Play and Special Educational Needs.

Exclusions
Themes are chosen to guide applications. If in doubt send an
initial outline to the contact.

How to apply
Submit an initial outline to the contact address and they will
correspond directly with you.

Contact:

Ronald McDonald’s Children’s Charities

McDonalds Restaurants Ltd

11-59 Finchley Road

London N2 8AW

T: 020 8700 7505

W: www.mcdonalds.co.uk/community/asp/CO charity.asp
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The Variety Club

Size of grants:
There is no lower or upper limit on the level of grant which may be
awarded, but most grants are for less than £5000.

Range of interests:

Applications are welcome from groups working with children up to
age 19 years. Grants can be for equipment for use by
disadvantaged children. It helps those;

with disabilities;

living in poverty or situations of deprivation;

those suffering through distress.

Exclusions

Grants are not given for:

Trips, medical treatment, admin/salary costs, computers, vehicles,
maintenance costs.

How to apply

No specific application form. Apply in writing including relevant
details and documentation. Contact the organisation before
submitting your request for funding for further details/advice. There
are no deadlines for applications as the Trustees meet on a regular
basis.

Contact:

Variety Club

Variety Club House

93 Bayham Street,
London NW1 OAG

T: 020 7428 8100

W: www.varietyclub.org.uk




Women Caring Trust

Size of grants:
Grants in the range £100-£5000 with the majority under £1000.

Range of interests:

Its main aim is education and provision of activities for children
outside of school hours and for children below school age.
Priority is given to projects in areas of disadvantage which;
promote cross community activities and reconciliation among
children and young people;

community based play provision in areas where it is lacking;
projects that provide self help, personal development and
community involvement of women.

Exclusions
No grants to individuals, large capital or salaries. No grants for
holidays outside of Ireland.

How to apply

No formal application form, submit your proposal in writing giving
full project details and copies of accounts. Grants are administered
on behalf of the Trust by VSB.

Contact:

Women Caring Trust
C/o VSB

70-72 Lisburn Road,
Belfast BT9 6AF

T: 90200850

W: www.vsb.org.uk




THE WOODWARD CHARITABLE TRUST

ALLINGTON HOUSE (15T FLOOR) 150 VICTORIA STREET LONDON SWIE SAE

The Woodward Charitable Trust

Size of grants:

The grants are usually of £1,000 or less in each case and rarely
more than £5,000. The trustees prefer to make one-off grants for
specified purposes and they are generally unable to provide any
form of recurrent core funding. They will consider subsequent
appeals from previous beneficiaries for further purposes. The
trustees expect to make around 100 grants each year but receive
many times this number of applications.

Range of interests:

Their current categories of grant-making are:

Arts;

Community and social welfare (including children's summer
holiday schemes);

Disability and health;

Education;

Environment.

Exclusions

The trustees are unable to respond to standard appeals, to general
appeals from large national charities or to requests for small
contributions to large appeals. They do not normally fund medical
research, individuals, student support, course fees or expedition
costs, hospices, parish facilities, homework clubs or overseas
projects.

How to apply

Trustees will only consider applications made on the Trust's own
form and returned with the latest annual report and audited
accounts. Grants are allocated following Trustees' meetings in
January and July each year, with the exception of Summer
Schemes, which are considered at the beginning of May.
Applications are welcome all year round, with the next closing date
31st January.

Closing date for Summer Scheme applications: 25 April 2003.
Call 020 7410 7026 for Summer Scheme Application form.



Contact:

Allington House (1st Floor)

150 Victoria Street

London SW1E 5AE

T: 020 7410 0330

W: www.woodwardcharitabletrust.org.uk




The YAPP Charitable Trust

Size of grants:

Average grants rarely exceed £3,000 but last year 101 grants were
awarded between £800-£12,000. Most grants are for one year but
revenue grants for up to three years will be considered. The Trust
will support salaries and running costs.

Range of interests:

The Trust supports small charities (annual turnover under £75,000)
working with;

elderly people;

children & young people;

people with disabilities;

people overcoming life-limiting problems.

Applications are particularly welcome from N.Ireland as there has
been under-representation in recent years.

Exclusions

From March 2002 the Trust introduced temporary exclusions due
to quantity of applications. These will be kept under review and be
lifted asap. The Trust will not consider applications from:

Work with under 5’s, childcare, capital expenditure, core funding,
Individuals; groups that do not have their own charity registration.

How to apply
Applications must complete a simple form obtained from the Trust
contact.

Contact:

Margaret Thompson

47a Paris Road

Scholes

Holmfirth HD9 1SY

T: 01484 683403

W: www.yappcharitabletrust.org.uk




ZJ

ZURICH

The Zurich Advice Network Foundation

Size of grants:
Grants range from £10 - £10,000 but vary greatly.

Range of interests:
The programme supports children and young people from 0 to 18
years who are disadvantaged — socially, mentally or physically.

They are committed to helping a huge variety of charities, based
on themes that change every two years.

Exclusions

Statutory organisations, unless special needs.

Expeditions, exchanges or study tours

Playgroups and mother and toddler groups, unless for special
needs groups

Medical research, animal welfare charities or environmental
projects

Sports clubs, village halls or religious organisations

How to apply

Unsolicited programmes are not accepted, which means that your
project must be nominated by a member of staff (They have self-
employed financial advisers and direct sales staff). For further
details contact the Foundation.

Contact:

Zurich Advice Network Foundation
Allied Dunbar

2 Linenhall Street

Belfast BT2 8AA

T: 9032 7721

T: 01793 511227 Midge Storey
W: www.zurich.co.uk/ZurichCares




Appendix 1 Application Tips

It's no good putting in a hopeful, all-purpose bid to lots of funding
bodies. Get to know exactly what specific funding bodies are
looking for and tailor your bid accordingly.

Good applications provide answers to a set of basic questions that
might be asked by funders. No matter what the programme or
funding mechanism, you need to be clear about:

Who you are

What your organisation does

How your proposal fits with a funders programmes and priorities
Why the proposed work is important

What is needed

Think about the key elements of your proposal.
Demonstrate why and how a project fits with the funding
programme and priorities;

Follow a logical sequence;

Be specific in what you are asking for;

Talk about why as well as what;

Show where proposed work fits with other activity, either on an
issue or geographical basis;

Make sure that the budget adds up;

Describe your project clearly

Portray what will have changed at the end of your project.

Quick Tips

Photocopy the application as soon as you get it

Complete a first draft on the photocopied form

Fill in the application form in black ink *

Type or print in block capitals

Only enclose materials that are requested * *

Watch the closing date for applications

Believe in what you are doing and convey that sense of

excitement and urgency

~ Account for support in kind to give a perspective of the
resources you are utilising

» Promote the ‘people’ aspect of your work

» Remember you are selling not begging

» Photocopy the completed application before sending it
away.
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Project Title



Summary sentence

The Introduction: who you are

The Problem

Your proposal

Why you should do it

The budget

Why the funder might be interested

The signatory

Attachments: Recent accounts; annual report; list of committee
members

Improving your application

Every application can be improved and it is often something very
obvious that is missed out. Before you send off your application it
is worth checking you haven’t missed a vital piece of information
as well as any spelling mistakes. It is often a good idea to ask
someone else to read over your completed application.

You need to make your project attractive to funders. Funders want
to see value for money and some long-term investment.
Something needs to leap out from the page to make funders want
to support you rather than someone else.

Highlight the importance and urgency of the need being met
Make it sound fresh and interesting yet startlingly obvious

Give it a catchy title

Select the points the funder is going to be interested in

Show it to be innovative, topical and appealing

Lots of outputs = value for money. Measurable outputs !!
lllustrate how it is realistic and achievable

Wherever possible, try to show that you are giving and getting
maximum value from their support.



The Funders

Funders have policies or criteria which they must adhere to. They
can only support an application which meets this criteria. Funders
set guidelines and identify priorities as they have limited funds and
huge demands. They review these guidelines to ensure:

Funds are focused and can make an impact

Manageable shortlisting of applications

Expertise for judging applications is available

Meet the wishes of the founding deeds

Nine out of ten applications fail to progress initial vetting because
they do not fall within the funders guidelines. Your application
must be eligible and the process of application must be complete.

A funder will always want information on:

The impact of your work. You need to have measurable objectives
to show your achievements. Build evaluation into the project. An
evaluation will be a valuable tool for fundraising the next stage of
your project and costs can be built into the proposal.
Sustainability. By long term plans they usually mean the next
three years. You may have plans for the project to continue to
develop or you may have a natural end.

Good Financial Management

It is difficult to describe exactly what financial management will be
required for every situation. Clearly, this will vary by the type of
funding body, and also by whether you are applying for a smaller
or larger sum of money.

Here is a checklist of financial and management issues for
consideration.

You may need to include some or all of these in your bid.

- Constitution: make sure you provide copies of your organisation’s
constitution or other documentation explaining how your
organisation is legally structured.

- Bank accounts: decide if you would open a new bank account to
run the proposed venture.

- Budgeting: make sure you go through a procedure of setting
budgets and are able to control expenditure against the various
budget categories.



- Quotations: make sure you have a proper procedure in place for
obtaining quotations for suppliers working on the project.

- Management structure: make sure you can produce regular
management accounts and have someone, or preferably a finance
or management committee, who will receive them.

- Cashflow forecasts: ensure you have a way of looking at when
money is coming into the project, in relation to when funds are
going out.

- Audited accounts: make sure that the annual accounts are
audited in an appropriate way for your organisation.

- Other documents; provide documents such as job descriptions.



Appendix 2 Preparing a Budget

1: Decide what you need funds for

Decide whether you want to cover your organisations general
running costs, or have a particular project, with costs of its own.
Make a list of all the items that you could need to pay for, for your
organisation or project.

Divide the list into two categories - capital and revenue. Capital
means items of equipment that you usually pay a fixed one-off
amount for - a building, a computer. Revenue is on-going costs
like wages, expenses, bills. Revenue is often split into running
costs and programme costs. Running costs include telephone,
postage, rent, audits, etc. programme costs include tutor costs,
venue hire, childcare provisions, etc.

Decide when you need the money for, and how long it has to last.
For a project, there will usually be a start and finish date, or at least
an idea how long it will last. If you are looking for general running
costs, you should include all your expenditure for 1 year, or 2 or 3
years. It is up to you how far ahead you can accurately plan, but 1
year is a usual minimum.

2: Make a budget

Budgeting is simply putting amounts to all the things you’ll need to
spend money on. Budgets should not be guesswork - get as near
as you can to the actual amounts you will have to pay. For
example: get quotes for building work, get exact prices for
equipment, ask an estate agent how much rent people pay for
similar offices to yours, find out how much people get paid for the
kind of posts you want to fund. Don'’t forget to include in your
budget realistic amounts for recruitment costs, training and
supervision and evaluation.

Funders will know if your budget is not accurate - your figures will
be too rounded, or unrealistic. A properly worked out budget is
one of the most important elements of successful fundraising.

Sample budget



Project Title Year 1 Year 2 Year3
Employment costs £1234 £1234 £1234
(Salary/NIC/Pension)

Travel & subsistence £1234 £1234 £1234
Recruitment costs £1234 --- ---
Running Costs

Rent/rates £1234 £1234 £1234
Heat/light £1234 £1234 £1234
Telephone/fax £1234 £1234 £1234
Postage/stationery £1234 £1234 £1234
Insurance £1234 £1234 £1234
Maintenance £1234 £1234 £1234
Marketing costs £1234 £1234 £1234
Audit/accountancy £1234 £1234 £1234
Other (specify) £1234 £1234 £1234
Project costs

Care Allowances £1234 £1234 £1234
Tutor costs £1234 £1234 £1234
Course costs £1234 £1234 £1234
Evaluation --- --- £1234
Equipment £1234 --- ---
Annual Totals £1234 £1234 £1234
Total Costs £1234.00

State whether running costs have been apportioned to the project
State whether an inflation-related ‘cost-of-living’ expenses has been

added annually to the salaries, €9.3%
State any other assumptions, eg. Mileage @ 35p per mile




Appendix 3 Additional Resources

Publications

Directory of Grant Making Trusts Cost: £75.00

This is a comprehensive reference guide to 2,500 grant-making
Trusts with the potential to give at least £20,000 per year.
Published every two years. May be available through your local
library in the reference section.

A Guide to Major Trusts Cost: £19.95 each

These Guides give details of the top UK Trusts and contains grant
information, exclusions and application details for each Trust.
Volume 1 — covers the top 300 UK Trusts which giving over
£300.000 per year.

Volume 2 — covers the next 700 UK Trusts giving over £60,000 per
year.

Volume 3 — covers the next 500 UK Trusts giving over £20,000 per
year.

There are special deals for buying the books together.

Further information: Directory of Social Change W:
www.dsc.org.uk or T: 020 7209 5151

“Funding for Voluntary Action — A guide to charitable Trusts
in Northern Ireland 2002” Cost: free

This guide focuses on smaller independent funding sources
available for groups working in Northern Ireland.

Further information: Community Foundation

W: www.communityfoundationni.org

or T: 9024 5927.

Software



Grant Tracker Cost: £120 (£70 members of
NICVA)

Funder finding software developed by NICVA which aims to be a
comprehensive database of funding available locally. The
database includes Trusts, Statutory and business sources.
Further information www.nicva.org or T: 9087 7777

Funder- Finder Cost: £150.00/annum
FunderFinder is a computer programme which helps groups
identify appropriate charitable Trusts for a given need. ltis
updated every 6 months and works in conjunction with funding
publications (eg Directory of Grant Making Trusts & Guide to Major
Trusts) directing you to further information on a selected Trust.
Further information www.funderfinder.org.uk or T: 01924382120
This facility may be available at your local community development
agency.

Additional web sites, software, publications and journals are
available for more comprehensive information, including newly
identified Trusts, policy changes in the top 100 Trusts, facts figures
etc.



Appendix 4 Useful Contacts

Ards Borough Council

2 Church Street
Newtownards BT23 4AP

T: (028) 9182 4000

F: (028) 9181 9628

W: www.ards-council.gov.uk

Ards Development Bureau
43-45 Frances Street
Newtownards BT23 7DX

T: (028) 9181 4625

Ards Local Strategy Partnership
Crepe Weavers Industrial Estate
20 Comber Road

Newtownards BT23 4RX

T: (028) 9182 6913

Belfast City Council

City Hall

Donegall Square

Belfast BT1 5GS

T: (028) 9032 0202

E: generalenquiries@belfastcity.gov.uk
W: www.belfastcity.gov.uk

Belfast Local Strategy Partnership
20 Adelaide Street

Belfast BT2 8GB

T: (028) 9032 8532

F: (028) 9032 7306

E: info@blsp.org

W: www.blsp.org

Belfast Regeneration Office (BRO)
42 Fountain Street
Belfast



T: (028) 9025 1455

F: (028) 9032 0558

E: bro@dsdni.gov.ni

W: www.dsdni.gov.uk

North Belfast team T: 9074 4022
South & Eastteam T: 9045 6822
West Belfast team T: 9024 4535

Castlereagh Borough Council
Upper Galwally

Belfast BT8 6RB

T: (028) 9049 4500

F: (028) 9045 1515

E: info@castlereagh.gov.uk
W: www.castlereagh.gov.uk

Community Change (C-Change)
Philip House

123-137 York Street

Belfast BT12 1AB

T: (028) 9023 2587

F: (028) 9031 2216

E: info@communitychange-ni.org

Community Evaluation NI (CENI)
295 Ormeau Road

Belfast BT7 3GG

T: (028) 9064 6355

F: (028) 9064 1118

E: ceni@dial/pipexcom

W: www.ceni.org

Community Foundation for N.l. (Formerly NIVT)
Community House

Citylink Business Park

Albert Street

Belfast BT12 4HQ

T: (028) 9024 5927



F: (028) 9032 9839
E: info@communityfoundationni.org
W: www.communityfoundationni.org

Disability Action

Portside Business Park
189 Airport Road West
Belfast BT3 9ED

T: (028) 9029 7880

F: (028) 9029 7881

E: hg@disabilityaction.org
W: www.disabilityaction.org

Down District Council
24 Strangford Road
Downpatrick

T: (028) 4461 0800

F: (028) 4461 0801

W: www.downdc.gov.uk

Down District Local Strategy Partnership
Magh-Inis House

8-10 Irish Street

Downpatrick BT30 6BP

T: (028) 4461 7667

F: (028) 4461 9789

Down Lisburn Childcare Partnership
Windmill Hill Clinic

Windmill Lane

Ballynahinch BT24 8EX

T: (028) 9756 5649

F: (028) 9756 4365

E: linda mcconnell@dltrust.n-i.nhs.uk
Down Lisburn Trust Early Years Team
Lisburn Sector

Warren Children’s Centre

61 Woodland Park

Lisburn BT28 1LQ

T: (028) 9260 7528

F: (028) 9260 7541

Down Sector Early Years Team



Children & Disability Services
81 Market Street
Downpatrick BT20 6LZ

T: (028) 4461 3511

F: (028) 4461 5994

East Belfast Community Development Agency
269 Albertbridge Road

Belfast BT5 4PY

T: (028) 9045 1512

F: (028) 9055 3620

E: info@ebcda.org

Eastern Childcare Partnership
Champion House
12-22 Linenhall Street
Belfast BT2 8BS

: (028) 9055 3965
(028) 9055 3620
ecpinfo@ehssb.n-i.nhs.uk
ecurran@ehssb.n-i.nhs.uk
jo’'neill@ehssb.n-i.nhs.uk

mmmm -

East Down Rural Community Network (EDRCN)
Office Unit 2 Ballymote Centre

40 Killough Road

Downpatrick BT30 6PY

T/F: (028) 4461 2311- Downpatrick

T/F: (028) 4273 9155 - Kircubbin

Education & Guidance Service for Adults (EGSA)
4™ Floor

40 Linenhall Street

Belfast BT2 8BA

T: (028) 9024 4274

F: (028) 9027 1507

E: info@egsa.org.uk

W: www.egsa.org.uk

Greater East Belfast Partnership Board
310 Newtownards Road
Belfast BT4 1HE



T: (028) 9045 1900
F: (028) 9046 1819
E: info@eastbelfast.com
W: gebp.eastbelfast.com

Greater Shankill Partnership
331-333 Shankill Road

Belfast

T: (028) 9031 1455

Invest Northern Ireland (formerly LEDU)
Upper Galwally

Belfast BT8 6TB

T: (028) 9023 9090

F: (028) 9049 0490

W: www.investni.com

Lisburn City Council

Lagan Valley Island

1 The Island

Lisburn BT27 4RL

T: (028) 9250 9250

E: enquiries@lisburn.gov.uk
W: www.lisburn.gov.uk

Lisburn Strategic Partnership
Unit 2 The Sidings Office Park
Antrim Road

Lisburn BT28 3AJ

T: (028) 9260 5406

F: (028) 9263 4400

NIPPA

6¢ Wildflower Way
Apollo Road
Belfast BT12 6TA
T: (028) 9066 2826
F: (028) 9038 1270
W: www.nippa.org




North & West Belfast Childcare Partnership
124 Stewartstown Road

Belfast BT11 9JQ

T: (028) 9060 4208

F: (028) 9060 2968

E: marymurphy@nwb.n-i.nhs.uk

North & West Health & Social Services Trust
Early Years Team

124 Stewartstown Road

Belfast BT11 9JQ

T: (028) 9060 4208

F: (028) 9060 2968

North Belfast Partnership Board
2 Duncairn Gardens

Belfast BT15 2GG

T: (028) 9075 2990

F: (028) 9075 2788

E: info@nthbp.org

W: www.nthbp.org

North Down & Ards Childcare Partnership
39 Regent Street

Newtownards BT23 4AD

T: (028) 9181 6666

F: (028) 9182 0140

E: judith.mclaughlin@ucht.n-i.nhs.uk

North Down Borough Council
Town Hall The Castle

Bangor BT20 4BT

T: (028) 9127 0371

F: (028) 9127 1370

W: www.northdown.gov.uk

North Down Community Network
5 Castle Park Road

Bangor BT20 4TF

T: (028) 9146 1386



North Down Local Strategy Partnership
C/O Town Hall The Castle

Bangor BT20 4BT

T: (028) 9127 8028

F: (028) 9127 1370

Northern Ireland Council for Voluntary Action (NICVA)
61 Duncairn Gardens

Belfast BT15 2GB

T: (028) 9087 7777

F: (028) 9087 7799

E: info@nicva.org

W: www.nicva.org

Northern Ireland Child Minding Association (NICMA)
16-18 Mill Street

Newtownards BT23 4LU

T: (028) 9181 1015

Northern Ireland Volunteer Development Agency (VDA)
58 Howard Street

Belfast BT1 6PB

T: (028) 9023 6100

F: (028) 9023 7570

E: info@volunteering-ni.org

W: www.volunteering-ni.org

Playboard

59-65 York Street

Belfast BT15 1AA

T: (028) 9080 3380

F: (028) 9080 3381

E: info@plybrd.dnet.co.uk

Rural Development Council (RDC)
17 Loy Street

Cookstown BT80 8PZ

T: (028) 8676 6980

F: (028) 8676 6922

E: info@rdc.org.uk




W: www.rdc.org.uk

Rural Community Network (RCN)

38a Oldtown Street

Cookstown BT80 8EF

T: (028) 8676 6670

F: (028) 8676 6006

E: rcn@ruralcommunitynetwork.org
W: www.ruralcommunitynetwork.org

South & East Belfast District Childcare Partnership
Glen Villa, Knockbraken Healthcare Park

Saintfield Road

Belfast BT8 8BH

T: (028) 9056 5875

F: (028) 9056 4971

E: lorraine.brennan@sebt.n-i.nhs.uk

South & East Belfast Health & Social Services Trust
Early Years Team

Glen Villa, Knockbraken Healthcare Park

Saintfield Road

Belfast BT8 8BH

T: (028) 9056 4977

F: (028) 9056 4971

South Belfast Partnership Board
18 Mount Charles

Belfast BT7 1NZ

T: (028) 9024 4070

F: (028) 9024 5565

E: enquiries@southbelfast.org
W: www.southbelfast.org

Ulster Community & Hospitals Trust
Early Years Team

Units 57 & 58 Dunlop Commercial Park
4 Balloo Drive

Bangor BT19 2QY

T: (028) 9127 0672

TADA Rural Network



1C Terrace View
Warringstown
Craigavon BT66 1QU
T: (028) 3888 1157
F: (028) 3882 0557

West Belfast Partnership Board
202 Andersonstown Road

Belfast BT11 9GB

T: (028) 9080 9202

F: (028) 9080 9200

E: info@wbpb.org

W: www.wbpb.org

This report is available in English as large print and on 3'/, inch
computer disk and at www.childrensservicesnorthernireland.com
or in another format, on request.

On request it will be translated into Urdu, Bengali, Cantonese,
Hindi, Punjabi, Irish, Ulster Scots.
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Written & Produced on behalf of Eastern Childcare

Partnerships by

E-J Havlin
18 Church View

Holywood BT18 9DP

Tel: 028 9058 3325

E-mail: ejhavlin@hotmail.com






