This Project has been funded by the European Social Fund
under the EU Programme for Peace and Reconciliation.

The success of this Project is due to many factors as outlined.
However, the Project would not have been possible without
the beneficiaries involved and the high quality and effective
training delivered. We would like to extend our thanks to
everyone who took part in helping make the Project a success,
which includes members of the Eastern Childcare Partnership
and the Training & Quality Sub-Group. The Partnership wish
to acknowledge the Training Coordinator and Administrator
for their work throughout this Project.

Training Providers

Broomhall Training Solutions

Family Information Group

NICMA - The Northern Ireland Childminding Association
NIPPA - The Early Years Organisation

North Down and Ards Institue (NDAI)

P.E.A.T - Parents Education as Autism Therapist
PlayBoard
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Financials

The following table illustrates the budget allocated to implement
the Eastern Childcare Partnership’s Peace Il Training and Quality
Project. At the end of the Project there was an underspend of
£2,567.44. This was due to courses being cancelled near the end of
the Project leaving no time to redeploy the funding into other training.

This report i1s a summary of the evaluation

of the Eastern Childcare Partnership Peace |l
Training and Quality Project. The purpose of
this summary Is to provide an overview of the

Budget Breakdown as:

Total Project allocation:

£194,337.99

The Partnership’s continuous monitoring of the Project ensured the
budget allocated was utilised and training that did not take place
due to insufficient numbers where possible was quickly redeployed.

Allocated

Expenditure

Balance

Project's aims, objectives and to outline the
findings of the evaluation.

Training

Quality Assurance
Publications
Sundry ltems
Management Fee
Total

£123,897.28
£42,716.00
£3,930.00
£7,282.94
£16,511.66
£194,337.99

£122,418.85
£42,716.00
£3,090.00
£7,043.93
£16,511.66
£191,780.44

£1,478.43
£0.00

£840.00
£249.01
£0.00
£2,567.44

A copy of the full report can be accessed
by contacting the Eastern Childcare
Partnership’s Training Coordinator

Miss Roberta MclLarnon
C/0 6¢ Wildflower Way
Boucher Road

Belfast, BT12 6TA

Telephone: 028 9066 2825

Email: robertam@nippa.org

Email: ecpinfo@ehssb.n-i.nhs.uk
www.easternchildcarepartnership.org.uk
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Success Factor 2

The provision of the training providers pack with key paperwork and documentation,
enabled standardisation of practice across the training providers, thereby encouraging
equality of opportunities and consistency of recruitment and training practices.

Success Factor 3

The involvement of the membership agencies and individuals in identifying training needs,

marketing the courses, supporting attendance and/or accreditation achievements, has
been imperative in the success of this project.

Success Factor 4
The recruitment and monitoring of relevant training providers in the identified early
years subjects ensured that the training was sector specific.

Recommendations

Based on the evaluation of the Eastern
Childcare Partnership’'s Peace Il Training
and Quality Project, the following
recommendations are for consideration
with any future similar Projects.

Recommendation 1

To apply all the success factors noted in
Section 5, determining fit for purpose
depending on the specific project being
delivered.

Recommendation 2

A central administration and recruitment
process would enable a more coordinated
management of the Project.

Recommendation 3

Remuneration to individuals and or groups
for attending and completing courses, with
a possible bursary system supporting this.

Recommendation 4

Provision of Training the Trainers,
Coaching and/or Facilitating programmes
for occupationally qualified and competent
practitioners, thereby equipping capacity
building within the sector in terms

of cascading knowledge and skills

to volunteers, committee members

or parents.

Aims and
Objectives

Quality
Assurance

02

Training

Introduction and Background

The Eastern Childcare Partnership
(ECP) is a multi-agency forum
with a membership of seventeen
agencies and/or individuals from
across the statutory, voluntary,
community and private sectors
working in childcare and family
support with children aged

0-14 years and their families.

The Childcare Partnerships

remit is to assess the demand

for childcare and family support
services, direct investment to
meet that need, raise the quality
of childcare and ensure that reliable
information on childcare services
is available.

The partnership were successful
in securing funding for training
and quality activities through the
European Social fund under the
EU Programme for Peace and
Reconcilation.



An extensive range of relevant,
high quality, effective training
has been delivered to the early
years sector.

Quality of service provision has
been enhanced and assured
through the completion of
accreditation schemes by a
range of early years providers.

In recognising the achievement of 1309 beneficiaries attending
training, and a total of 54 groups/childminders achieving
quality assurance schemes, it is necessary to identify the key
success factors in the Project.

This professional leadership and
management framework has been
a key success factor in the Project.

Success Factor 1

The preparation and ongoing modification of the Training Plan
based on previously identified and emerging training needs,
ensured at all times that the beneficiaries were accessing
relevant learning opportunities. Whilst it is noted that there
were shortfalls in specific targets being in some programmes,
actual and perceived practical and psychological reasons for
these have been highlighted throughout the evaluation report.
In spite of these shortfalls, however, the Project exceeded
Its target of 1272 beneficiaries by 37 which is a key

measure of success.
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